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gap  in  the  counseling  profession.  In  the  remainder  of  this 
article, I describe (a) the gap between research and practice 



































Proposed Reasons for the Research–Practice Gap
How did the gap between research and practice become so 
significant? Scholars have placed blame for the widening gap 
(Dearing,  2004)  on  research  practices,  clinician  attitudes, 
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Diffusion of Innovation Theory:  
A Bridge for the Research–Practice Gap 
in Counseling
Christine E. Murray
This article presents a diffusion of innovation theory–based framework for addressing the gap between research and 
practice in the counseling profession. The author describes the nature of the research–practice gap and presents an 
overview of diffusion of innovation theory. On the basis of the application of several major postulates of diffusion of in-
novation theory to the research–practice gap, several theory-based research practices and questions are proposed.
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seling & Development (JCD) from 1990 to 2001, that “many 
ACA [American Counseling Association] members will most 
likely find it difficult to comprehend and evaluate the useful-
ness of much of  the  research published by JCD”  (p. 486). 






































Previously Proposed Solutions to the Research–
Practice Gap












develop  increased  opportunities  for  professional  dialogue 
between researchers and practitioners (Heppner et al., 1992; 
Martin & Martin, 1989); (e) counselors should use the ACA 
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Practice Research Network, which was established to create 

















































new  and  revised  counseling  techniques,  theories,  practice 
materials,  assessment  instruments,  and  technologies  (e.g., 
practice management software). 
The  end  results  of  diffusion  are  adoption,  implementa-
tion, and institutionalization. An individual or organization 
(a)  adopts  an  innovation  upon  the  decision  to  acquire  the 
innovation, (b) implements the innovation by putting it into 

























of  the  diffusion  process  to  assist  them  in  translating  their 
research and innovative programs into practice. 
Applications of Diffusion of Innovation 













Postulate 1: There Are Five Primary Characteristics 
of Innovations That Influence Their Rates of 
Diffusion: Relative Advantage, Complexity, 
Compatibility, Trialability, and Observability
The most significant characteristics determining the rate of 
adoption include the innovation’s perceived relative advantage 
over previous  ideas,  its  complexity or  ease of  comprehen-
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 3.  Researchers  describe  innovations  in  sufficient  de-
tail—especially  regarding  their  relative  advantage, 








JCD and  Counselor Education and Supervision) 




Postulate 2: Communication Channels Play an 
Important Role in the Diffusion Process










































































outside  the  immediate social network, greater accessibility  to 
others, higher  levels of  innovativeness, and somewhat higher 
socioeconomic statuses  than do others  in  the social network. 
Dearing (2004) stated that “opinion leader approval is crucial 






organization,  the availability of  resources,  the organizational 
hierarchy, the organization’s capacity for new knowledge, and 
the general climate of openness to change. 
Counseling  researchers would benefit  from  increased at-
tention to the social context as they plan and carry out their 












that  could  reasonably  be  incorporated  into  existing 
clinical counseling organizational structures.










 2.  What  are  the  characteristics  of  clinical  counseling 
organizations  that  are most  likely  to  adopt new  in-
novations?
 3.  What  types  of  resources  are  required  most  often 
of clinical counseling organizations in the process of 
adopting new evidence-based practices?
Postulate 4: Potential Adopters Are More Likely to 
Adopt an Innovation When They Perceive a Change 
Agent to Be Homophilous (Similar) to Them as 
Compared With When They Perceive a Change 












innovation. Diffusion of  innovation  theory  suggests  that 
the optimal relationship is based on mutual respect, similar 
value systems, and open communication. 
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 2.  To what extent do counseling researchers view them-








collegial  relationships  between  researchers  and 
practitioners?
Postulate 5: The Consequences of an Innovation 
Can Be Anticipated and/or Unanticipated, Desirable 























unanticipated,  and  indirect  consequences  of  the  in-
novations they develop and study.











































Postulate 7: Preventive Innovations Are Often Slow 
to Be Diffused Because of Their Unclear Relative 
Advantage















on  preventive  counseling  innovations,  therefore,  demands 
rigorous attention to diffusion strategies.













Postulate 8: Potential Adopters Go Through a 
Thorough Decision-Making Process Prior to 
















Counseling  researchers  should  be  prepared  to  provide 
clinicians  with  adequate  time  and  information  needed  to 
make adoption decisions. Information about the innovation’s 
trialability and flexibility to reinvention can be particularly 






















Postulate 9: There Are Five Categories Into 
Which Adopters Fall on the Basis of Their Rates 
of Adoption: Innovators, Early Adopters, Early 
Majority, Late Majority, and Laggards
Individuals vary in their willingness to accept new ideas and 
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clinical  judgment  helps  counselors  more  ably  assist  their 
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